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FOREWORD 


The  Eleventh  Annual  Report  of  the  Montana  Advisory  Council  for 
Vocational  Education  is  submitted  following  completion  of  the 
first  fiscal  year  of  the  decade  of  the  80's. 

As  is  true  in  many  other  states,  Montana  is  experiencing  pains 
of  economic  slow  down  in  several  areas  of  its  economy.   At  the 
same  time  we  see  an  emerging  upsurge  in  energy-related  natural 
resources  -  more  specifically  the  development  of  oil  and  coal 
exploration. 

Along  with  this  fluctuation  is  a  definite  downward  trend  in 
school  age  population  which  requires  reconsideration  of  the 
overall  educational  system  in  Montana.   Despite  these  major 
changes,  the  enrollments  in  vocational  education  programs  have 
held  relatively  steady  and  in  some  cases  have  increased. 

This  report  attempts  to  address  the  issues  and  needs  of  Montana's 
vocational  education  in  light  of  the  major  factors  listed  above 
and  at  the  same  time  take  into  consideration  the  almost  unanimous 
move  for  tax  relief. 

Now,  more  than  ever,  vocational  education  should  respond  to 
the  current  economic,  educational  and  employment  needs  of  the 
state. 
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report. 
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PART  I 

MONTANA  ADVISORY  COUNCIL  FOR 
VOCATIONAL  EDUCATION  RECOMMENDATIONS 
FY  1980 


1.  The  Council  recommends  that  direct  involvement  of  local 
advisory  committee  members  be  included  in  on-site  evalua- 
tions conducted  by  the  State  Office. 

We  feel  this  involvement  will  be  helpful  to  the  evaluation 
process  and  to  the  local  advisory  committee  members. 

2.  The  Council  recommends  that  systematic  and  reported 
follow-ups  be  conducted  by  the  State  Office  consultants  to 
encourage  and  assist  in  implementing  the  recommendations 
made  by  the  on-site  evaluation  teams. 

The  evaluation  will  be  much  more  valuable  to  everyone  if  it 
is  considered  an  assistance  and  improvement  type  of  support 
rather  than  a  compliance  activity. 

3.  The  Council  recommends  the  unfilled  or  partially  filled  state 
consultant  positions  for  vocational  education  be  filled  to 
provide  adequate  consultation  assistance  to  the  vocational 
education  programs  at  the  local  level. 

4.  The  Council  recommends  the  legislature  provide  significant 
increases  of  state  funds  for  vocational  education  and  refrain 
from  the  procedure  of  directly  appropriating  federal 
vocational  education  funds  (P.L.  94-482)  to  specific 
vocational  education  institutions. 

5.  The  Council  recommends  the  Superintendent  of  Public 
Instruction  provide  improved  procedures  for  funding  both 
secondary  vocational  education  and  the  postsecondary  vo-tech 
centers. 

6.  The  Council  recommends  the  Superintendent  of  Public  Instruction 
continue  to  take  affirmative  action  to  encourage  male  and 
female  entrance  into  all  occupational  areas. 

7.  The  Council  recommends  a  significant  emphasis  be  placed  on  the 
development  of  appropriate  vocational  education  programs  to 
deal  with  present  and  potential  job  opportunities  in  the 
energy-related  field. 


PART  II 
EVALUATION 


During  Fiscal  Year  1980  thirteen  secondary  schools  were 
evaluated  through  the  on-site  evaluation  procedures  of  the 
state.   The  Council  monitored  a  majority  (eleven)  of  these 
evaluations  with  both  members  and  staff  participating. 

As  in  previous  years,  some  of  the  evaluations  at  the  secondary 
level  were  conducted  in  conjunction  with  the  Northwest 
Accrediting  Association. 

The  postsecondary  programs  were  not  evaluated  during  FY  1980. 
All  of  the  postsecondary  programs  were  evaluated  during  the 
previous  two  years. 

SACVE  Comments: 

A  marked  increase  in  participation  in  the  self 
evaluation  on  the  part  of  the  local  schools  is 
apparent  this  year.   This  increase  and  the  more 
relaxed  atmosphere  of  the  on-site  evaluations 
indicate  there  is  significant  improvement  in 
the  acceptance  and  the  recognized  value  of  the 
eva I uat ions. 

The  Council  recognizes  improvement  in  the  number 
of  local  advisory  committees  and  more  active 
participation.   It  is  the  position  of  the  Council 
that  a  continued  effort  on  the  part  of  the  State 
Vocational  Education  Office  will  further  improve 
the  function  of  the  local  advisory  groups.   The 
Council  specifically  recommends  greater  partici- 
pation of  local  advisory  members  in  the  local 
on-site  evaluations. 

The  Council  recommends  the  evaluation  be  followed 
up  by  the  State  Office  in  a  systematic  and 
consistent  manner  to  assist  the  local  schools  in 
meeting  the  recommendations  which  are  an  outgrowth  of 
the  evaluation  procedures. 


PART  III 

EFFECTIVENESS  OF  MONTANA 
VOCATIONAL  EDUCATION 


The  Fiscal  Year  1980  State  Plan  for  Vocational  Education  contains 
a  series  of  goals,  established  under  separate  headings,  addressing 
the  many  segments  of  vocational  education  at  the  secondary, 
postsecondary ,  adult  levels  and  in  the  special  areas  dealing  with 
disadvantaged,  handicapped,  teacher  preparation,  research  and 
exemplary  programs.   The  assessment  report  contained  in  this  part 
will  follow  the  format  of  the  approved  FY  80  State  Plan. 


1 .   AGRICULTURE 

a.  On-site  evaluations 

b.  Establish  one  new  program 

c.  Develop  and  implement  a  student  follow-up 

d.  Increase  FFA  membership 

e.  Increase  female  enrollment  in  vocational 
agriculture 

f.  Agriculture  programs  and  enrollments  compared: 

Planned  FY  80  Actual  FY  80 

Programs  Enrollments   Programs  Enrollments 

Secondary  67        4,365         69        3,866 

Postsecondary       4  122  4  99 

Adult  7  105         NA*  NA* 

*Not  Available 

SACVE  Comments: 

The  State  Office,  in  cooperation  with  other  agencies, 
conducted  13  on-site  evaluations  during  the  past  year. 
This  amounted  to  approximately  20  percent  of  the 
present  vocational  agriculture  programs  in  the  state. 
(Additional  comments  on  evaluation  are  reported  in 
Part  I  of  this  report.) 

Current  manpower  needs  are  not  fully  being  met  in  this 
area  of  vocational  education  and  it  will  continue  to 
be  difficult  to  do  so  with  the  decline  in  student 
population,  funding  cut  backs  at  the  state,  federal 
and  local  levels  and  the  increasingly  short  supply  of 
vo-ag  instructors. 

Vocational  agriculture  is  one  of  the  leaders  in  the 
state  vocational  education  field  in  providing  positive 
attraction  to  female  student  enrollment.   Increases 
have  been  significant. 


BUSINESS  AND  OFFICE  EDUCATION 

a.  Improve  quality  of  capstone  courses 

b.  Evaluate  20  percent  of  all  approved  programs 

c.  Provide  inservice  and  preservice  training  for  business 
teachers 

d.  Increase  the  number  of  OEA  chapters 

e.  Increase  the  number  of  males  that  participate  in  the 
capstone  courses 

f.  Business  and  Office  Education  programs  and  enrollments 
compared : 

Planned  FY  80  Actual  FY  80 

Programs   Enrollments   Programs   Enrollments 

Secondary  80  2,489  101  1,809 
Postsecondary  19  1,158  19  1,226 
Adult  0  0  0  0 

SACVE  Comments: 

The  consultant  and  visiting  evaluators  worked  with 
specific  programs  and  provided  assistance  toward 
the  improvement  of  programs,  especially  those  that 
previously  did  not  qualify  to  apply  for  funding. 

Evaluation  was  conducted  through  both  the  on-site 
method  and  self-evaluation  procedures.  Over  30 
percent  of  all  programs  were  covered  by  the  2  pro- 
cedures during  FY  80. 

Additional  funds  made  available  through  the  Montana 
Vocational  Education  State  Plan,  1980-82,  allowed 
for  several  workshops  and  conferences  to  be  conducted 
for  both  the  inservice  teacher  and  preservice  student. 

Membership  is  slowly  increasing  in  the  vocational 
education  field  as  well  as  interest  in  OEA. 

A  challenge  not  yet  fully  met  is  the  drawing  of 
additional  male  students  into  the  business  and  office 
field.   There  has  been  little  increase  in  this  area 
during  the  past  year.   Continued  emphasis  is  necessary. 


DISTRIBUTIVE  EDUCATION 

a.  Evaluate  20  percent  of  all  approved  programs 

b.  Emphasize  quality  in  programs 

c.  Regional  workshops  held  for  teacher  coordinators 

d.  Encourage  teacher  coordinators  to  develop  curriculum 
guidelines 

e.  Initiate  procedures  leading  toward  implementation 
of  new  standards  for  programs 


f.   Distributive  Education  programs  and  enrollments 
compared : 

Planned  FY  80  Actual  FY  80 

Programs   Enrollments   Programs   Enrollments 

Secondary         13        1,754         13        1,510 
Postsecondary      7  391  2  119 

Adult  1  45  0  0 

SACVE  Comments: 

The  distributive  and  marketing  area  was  without  the  services 
of  a  full-time  assigned  consultant  during  FY  80  so  many  of 
the  objectives  and  goals  were  not  met.   In  spite  of  this 
loss  of  leadership,  other  consultants  assisted  whenever 
possible  and  the  planned  evaluations  were  carried  out  and 
programs  were  maintained.   It  is  obvious  this  program 
suffered  from  the  lack  of  adequate  state  leadership. 


HEALTH  OCCUPATIONS 

a.  Department  of  Vocational  Education  will  become  active  in 
evaluating  the  position  of  practical  nurse  education 

b.  Resources  and  direction  will  be  provided  to  practical 
nurse  educators  in  developing  objectives,  curriculum 
and  standardizing  programs 

c.  Develop  time  frame  for  implementing  new  standards 

d.  Evaluate  all  health  education  programs 

e.  Develop  standards  and  criteria  for  health  education 
instructors 

f.  Provide  opportunities  for  health  occupation  educators 
to  attend  meetings  and  workshops  on  practical  nursing 
education 

g.  Develop  an  informational  exchange  with  educators, 
institutions  and  agencies 

h.   Inform  the  community  of  the  current  position  of  the 

Department  of  Vocational  Education  on  Health  Occupations 
Education 

i.  Health  Occupations  Education  programs  and  enrollments 
compared : 

Planned  FY  80  Actual  FY  80 

Programs   Enrollments   Programs  Enrollments 

Secondary  3  95  2  28 

Postsecondary     11         340  10         504 

Adult  4         132  0  0 

SACVE  Comments: 

Although  postsecondary  health  programs  showed  a  strong 
increase  over  last  year,  secondary  enrollments  were 
significantly  reduced.   This  may  be  due,  at  least  in 


part,  to  the  lack  of  a  staff  position  in  this  area.   Other 
office  personnel  were  assigned  the  responsibility  but 
they  were  already  overloaded  with  their  regular  assign- 
ments.  Practical  nurse  education  issues  are  a  concern  to 
many,  including  this  Council,  but  no  legislative  changes 
appear  to  be  forth  coming  this  session. 


5.   TRADE  AND  INDUSTRIAL  EDUCATION  AND  TECHNICAL  EDUCATION 

a.  Evaluate  20  percent  of  all  approved  programs 

b.  Develop  curriculum  guide 

c.  Standardize  curriculum  programs  at  postsecondary 
centers 

d.  Implement  new  guidelines 

e.  Increase  student  participation  in  VICA 

f.  Provide  inservice  training  to  trade  and  industrial 
teachers 

g.  Improve  instructor  certification  procedures 
h.   Promote  sex  fairness  in  industrial  education 

programs 
i.   Promote  active  advisory  committees  for  all 

programs 
j .   Assist  local  programs  in  coordinating  with 

employment  training 
k.   Assist  local  programs  in  meeting  the  needs  of 

disadvantaged  and  handicapped  students 
1.   Gather  follow-up  information  from  trade  and 

industrial  programs 
m.   Trade  and  Industrial  Education  programs  and 

enrollments  compared: 

Planned  FY  80  Actual  FY  80 

Programs   Enrollments    Programs   Enrollments 

7,853         110       4,489 

885  20       1,223 

0  0  0 

SACVE  Comments: 

The  evaluation  procedures  conducted  by  the  vocational 
department  have  been  successful  in  maintaining  a 
consistent  percentage  of  the  programs  each  year.   The 
cooperative  local,  state  and  regional  procedures  of 
evaluation  are  to  be  commended.  Curriculum 
assistance  has  been  made  available  to  several  schools 
and  the  standardized  guide  is  now  in  the  hands  of 
each  participating  school.   Increased  efforts  toward 
improving  inservice  training  for  teachers  and  the 
report  of  the  planned  leadership  conference  of 
October  1980  will  indicate  the  degree  of  success  in 
this  area.   Northern  Montana  College  and  the  State 
Vocational  Education  Division  are  successfully 


Secondary 

114 

Postsecondary 

28 

Adult 

0 

increasing  VICA  activity  and  participation  each  year, 
including  both  male  and  female  students. 

There  has  been  increased  emphasis  placed  upon 
preparation  of  and  proper  certification  of  trade  and 
industry  instructors.  This  will  be  an  area  of 
continual  need  with  new  personnel  coming  into  the 
teaching  field.   Follow-up  of  vocational  education  at 
the  secondary  level  is  still  incomplete  and  is  needed 
on  a  statewide  basis  for  more  adequate  information. 


WAGE  EARNING  HOME  ECONOMICS 

a.  Evaluate  20  percent  of  all  approved  programs 

b.  Develop  student  follow-up  instrument 

c.  Provide  inservice  workshop 

d.  Encourage  Indian  student  enrollment 

e.  Provide  inservice  training  for  instructors  with 
special  needs  students 

f.  Wage  Earning  Home  Economics  programs  and  enrollments 
compared: 

Planned  FY  80  Actual  FY  80 

Programs   Enrollments   Programs  Enrollments 

Secondary         15         677  42         844 

Postsecondary      0  0  2  66 

Adult  0  0  0  0 

SACVE  Comments: 

Significant  increases  were  made  this  past  year  at 
the  secondary  level.  Also,  the  number  of  programs 
and  enrollments  has  exceed  plans.  As  in  the  case 
of  other  service  areas,  the  evaluation  of  programs 
is  on  schedule.   Inservice  instruction  in  meeting 
the  needs  of  the  program  has  been  helpful.   Another 
positive  aspect  is  the  emergence  of  2  new  programs 
for  66  students  at  the  postsecondary  level.   Student 
follow-up  is  still  fragmented  and  in  need  of 
attention. 


7.   CONSUMER  AND  HOMEMAKING  EDUCATION 

a.  Evaluate  20  percent  of  all  approved  programs 

b.  Increase  involvement  of  local  advisory  councils 

c.  Workshops  for  inservice  teachers 

d.  Initiate  development  of  guidelines  for  distribution  of 
funds  to  economically  depressed  areas 

e.  Consumer  and  Homemaking  Education  programs  and 
enrollments  compared: 


Planned  FY  80  Actual  FY  80 

Programs   Enrollments   Programs  Enrollments 

Secondary  98       11,760         84         NA* 

Postsecondary       0  0  0  0 

Adult  0  0  0  0 

*Not  Available 

SACVE  Comments: 

The  consumer  homemaking  goals  were  met  this  past  year 
with  some  decrease  in  the  number  of  planned  programs. 
Workshops  were  conducted  and  the  di stribut ion  .of 
funds  was  improved.   The  evaluation  procedures  of  the 
office  have  maintained  a  consistent  percentage  of  the 
programs  being  evaluated.   A  follow-up  of  the  previous 
year  recommendations  was  also  made  to  assist  the  local 
schools  in  improving  their  programs. 


8.   HUMAN  POTENTIAL  DEVELOPMENT 

a.   Develop  and  implement  programs  to  foster  an  awareness 
of  the  behaviors  and  attitudes  that  perpetuate  sex 
bias  and  sex  role  stereotyping  in  vocational  education 

SACVE  Comments: 

Four  workshops  were  conducted  to  assist  local 
teachers,  counselors  and  administrators  in  expanding 
adolescent  role  expectations.   Four  of  the  five 
postsecondary  centers  were  provided  inservice 
workshops  to  assist  in  implementing  sex  equity  in 
vocational  education.  Approximately  300  secondary 
vo-ed  people  attended  the  seminars.  All  evaluation 
visits  were  conducted  with  the  human  potential 
component  involved. 


DISADVANTAGED  AND  HANDICAPPED 

a.  Start  3  special  disadvantaged  projects  in  FY  80 

b.  Continue  funding  the  on-going  disadvantaged  student 
programs  previously  approved 

c.  Encourage  rural  schools  to  establish  consortiums  to 
provide  assessment  of  student  needs 

SACVE  Comments: 

Fifteen  inservice  training  sessions  were  conducted 
during  the  year  but  not  all  schools  were  visited. 
Several  schools  were  encouraged  to  particpate  in 
the  program,  resulting  in  12  additional  schools 


joining.   The  most  noticeable  achievement  was  the 
development  of  a  counselor's  manual  which  was 
greatly  appreciated  in  the  field.   Although  the 
apprenticeship  deck  is  not  yet  complete,  all 
existing  view  materials  were  updated  during 
the  year. 


PART  IV 
DISTRIBUTION  OF  FEDERAL  VOCATIONAL  EDUCATION  FUNDS 


Sub  Part  II  -  Instructional  Programs 


FY  80 

Planned 


Section  120  Disadvantaged 

Section  120  Handicapped 

Section  120  Postsecondary 

Section  120  Sex  Bias 

Section  120  State  Administration 

Section  120  Displaced  Homemakers 

Sub  Part  II  Total 

Sub  Part  III  -  Support  Services 

Section  130  State  Administration 

Section  130  Disadvantaged 

Section  130  Handicapped 

Section  131  Research 

Section  132  Exemplary 

Section  133  Curriculum 

Section  134  Guidance 

Section  135  Teacher  Training 


$  40,895 
93,817 
46,909 
51,085 
24,000 
24,686 
93,817 
78,895 

$  454,104 


Sub  Part  III  Total 
Sub  Part  IV  -  Special  Programs  for  Disadvantaged 

Section  140  Special  Disadvantaged   $    79,785 
Sub  Part  V  -  Consumer  Homemaking 

Section  150  Consumer  Homemaking    $   173,522 

Section  102D  Planning  &  Evaluation     19,946 


GRAND  TOTAL  FEDERAL  FUNDS 


FY  80 
Actual 


;   375,268 

$   344,462* 

187,634 

155,731* 

1,094,750 

1,094,750 

50,000 

50,000 

163,578 

163,578 

20,092 

20,092 

$1,891,322    $1,828,613* 


40,895 

42,251* 

46,909 

51,085 

24,546 

24,686 

48,003* 

30,019* 


$   214,576* 

73,557* 

$   173,522 
19,946 


$2,618,679    $2,310,214* 


*Difference  between  planned  amount  and  actual  amount  is  carried 
into  FY  81. 

Source:   Office  of  Public  Instruction 
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The  federal  fund  expenditures  were  matched  by  an  overall 
$4,854,089  of  state  funds  and  $9,820,144  local  dollars  for 
vocational  education  in  Fiscal  Year  1980.   This  amount  showed 
an  investment  ratio  of  7  to  1,  state/local,  compared  to  the 
federal  contribution. 

The  investment  of  federal,  state  and  local  funds  has  provided 
an  opportunity  for  the  vocational  education  system  to  expand 
educational  opportunities  for  secondary  and  postsecondary 
students  over  the  previous  years.   This  is  recognized  in  the 
increased  number  of  students  enrolled  at  these  two  levels  and 
the  improved  facilities  and  equipment  found  at  the  local  level, 

Two  concerns  which  the  Council  has  relative  to  the  funding  of 
vocational  education  include: 

Adult  vocational  education  continues  to  suffer 
from  lack  of  financial  support  from  state  and 
federal  funds. 

The  state  legislature's  continued  activity  of 
appropriating  federal  funds  for  vocational  education 
is  having  a  detrimental  effect  on  vocational 
education  in  the  state.   SACVE  feels  it  is  a 
questionable  activity  for  that  body. 
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PART  V 

GOVERNOR'S  EMPLOYMENT  AND  TRAINING 
ADVISORY  COUNCIL 


INTRODUCTION 

The  review  of  activities  of  the  Governor's  Employment  and 
Training  Advisory  Council  by  the  State  Advisory  Council  for 
Vocational  Education  provides  an  excellent  opportunity  for 
increased  cooperative  coordination  in  providing  trained  people 
for  productive  job  opportunities. 

The  Vocational  Council  conducts  the  review  through  several 
different  activities  throughout  the  year. 


PROGRAMS 

In  Montana  CETA  is  administered  for  the  Governor  by  both 
the  Employment  and  Training  Division  and  the  Employment 
Security  Division  of  the  Department  of  Labor  and  Industry  for  a 
specially  designated  Rural  Concentrated  Employment  Program  which 
operates  training  programs  in  a  six-county  area  (Broadwater, 
Deer  Lodge,  Jefferson,  Lewis  and  Clark,  Meagher  and  Silver  Bow). 

Several  programs  are  offered  to  CETA  clientele  in  many  different 
subject  areas.   The  five  postsecondary  vocational  education 
centers  in  the  state  provide  for  CETA  students  to  be  slotted 
into  their  regular  on-going  programs  whenever  it  is  available 
and  appropriate.   In  other  cases  entire  programs  are  established 
for  CETA  students  and  conducted  upon  demand.   Montana  has  four 
CETA  training  centers  which  are  located  in  Kalispell,  Missoula, 
Billings  and  Great  Falls.   In  addition,  Montana  has  the  unique 
function  of  two  CEP  centers  in  Butte  and  Helena  which  are 
cooperatively  run  through  the  Employment  and  Training  Council, 
employment  services  and  the  local  school  districts.   These  are 
fairly  comprehensive  programs  which  deal  with  many  personal  and 
vocational  needs  of  the  students. 

CETA  students  are  referred  to  educational  institutions  through 
the  cooperative  efforts  of  the  Montana  Job  Service.   Efforts  are 
made  to  provide  students  with  enrollment  in  training  programs 
that  offer  the  highest  potential  for  job  placement  upon 
completion  of  the  program  and  still  consider  the  interest  and 
skills  of  the  student.   Thus,  the  Division  of  Vocational  Educa- 
tion and  CETA  work  together  to  provide  vocational  technical 
education  to  as  many  eligible  youth  and  adults  as  possible. 

The  past  year  has  seen  a  marked  increase  in  cooperative  efforts 
between  the  Vocational  Education  Division  and  the  Employment 
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and  Training  Division.   All  programs  now  conducted  with  the 
CETA  funds  in  local  schools  are  reviewed  and  cleared  at  the 
State  Vocational  Education  Office.   This  newly  enacted  procedure 
has  greatly  increased  the  articulation  of  all  program  efforts 
at  the  state  and  local  levels.   Long-range  planning  is  now 
established  between  the  two  agencies  and  several  other  agencies. 
These  several  agencies  meet  jointly  at  least  once  a  year  to  review 
the  respective  plans  for  the  ensuing  year.   The  joint  meetings 
also  include  one  statewide  session  where  local  advisory  councils 
are  invited  to  attend  and  participate  in  the  state  level  planning. 
This  goal  is  continually  being  improved  for  increased  understand- 
ing of  the  programs.   The  emergence  of  the  Private  Industry 
Council  (PIC)  in  Montana  has  provided  another  positive  dimension 
to  statewide  involvement  in  vocational  education  activity. 
Although  the  PIC  is  only  recently  on  the  scene  in  Montana,  it 
has  already  begun  to  draw  the  private  business  field  closer  into 
the  area  of  vocational  education. 
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PART  VI 

ADVISORY  COUNCIL  FOR  VOCATIONAL  EDUCATION 
SUMMARY  OF  THE  1980  PUBLIC  MEETINGS 


The  Montana  Advisory  Council  for  Vocational  Education  is  mandated 
to  provide  not  less  than  one  public  meeting  each  year.   At  these 
meetings  the  public  is  given  an  opportunity  to  express  any  concerns 
they  may  have  regarding  the  vocational  education  program  of  the 
state.   The  Council  has  held  numerous  public  meetings  in  several 
different  locations  around  the  state  in  the  past  ten  years. 

The  vast  majority  of  participants  in  the  public  meetings  were 
educators.   Few  business  and  industry  representatives  have  attended 
in  the  past.   The  Council  recognized  the  importance  of  feedback 
from  this  valuable  resource  and  chose  to  center  this  year's  public 
meeting  on  input  from  business  and  industry. 

Meeting  schedules  were  set  in  four  different  communities  in 
early  evening  hours  with  specific  invitation  made  to  business 
and  industry  representatives  to  attend  and  participate.   The 
program  was  developed  to  draw  at  least  three  formal  presentations 
from  business  and  industry  representatives  relating  to:   "Employer- 
Employee  Responsibilities  on  the  Job  from  the  Employer's  Point  of 
View",  "The  Need  for  Input  from  Business  and  Industry  for 
Successful  Vocational  Education  Programs",  and  "Vocational 
Education  Needs  -  Present  and  Future  -  from  the  Viewpoint  of  the 
Employer". 

At  each  site  a  panel  of  educators  and  business  and  industry 
representatives  was  formed  to  respond  to  the  presentations  and  to 
field  questions  from  the  general  audience. 

Reaction  to  the  public  meetings  was  positive.   The  business  and 
industry  people  expressed  appreciation  for  being  the  focus  of  the 
meetings  and  the  educators  were  pleased  with  the  quality  of 
information  provided  at  the  meetings. 


SUMMARY  OF  ASSESSMENT  BY  BUSINESS  AND  INDUSTRY 

The  presentations  and  comments  made  at  the  four  public  meetings 
in  June  of  1980  provided  assessment  by  business  and  industry  of 
vocational  education  in  Montana  and  revealed  a  commitment  to  it. 

In  the  estimation  of  several  responding  employers,  the  majority 
of  business  and  industry  people  recognize  the  need  for  all 
employees  to  be  as  well  trained  as  possible  in  order  to  compete 
successfully  in  the  job  market.   This  would  also  enable  the 
employer  to  compete  successfully.   They  see  vocational  education 
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as  a  key  factor  in  that  training  picture.   It  was  acknowledged 
that  much  of  the  education  and  training  now  necessary  is  beyond 
the  capability  of  most  businesses.   This  factor  alone  stimulated 
a  significant  interest  on  the  part  of  business  and  industry. 

A  number  of  occupational  fields  were  identified  as  currently 
being  in  need  of  skilled  applicants.   These  included  electrical 
and  electronic  repair  and  maintenance,  health  care,  plumbing, 
masonry,  equipment  operators,  clerks  and  secretaries  as  well  as 
the  entire  area  of  data  processing  and  relatively  new  occupations 
in  the  energy  field.   It  was  acknowledged  by  business  and  industry 
that  they  should  take  a  more  active  role  in  helping  vocational 
education  provide  the  best  qualified  trainees  through  assistance 
with  curriculum,  training  facilities,  equipment  and  feedback  to 
the  school  on  the  success  of  former  students  now  employed. 
Business  and  industry  representatives  stressed  the  success  of 
vocational  education  depends  heavily  upon  a  mutual  understanding, 
appreciation  and  cooperation  between  business  and  industry  and 
the  vocational  education  system.   Without  exception  business  and 
industry  indicated  a  sincere  willingness  to  cooperate  with  and 
assist  the  local  vocational  education  programs. 

The  following  are  direct  statements  made  by  several  representa- 
tives of  business  and  industry  during  the  statewide  public 
meetings  conducted  by  the  State  Advisory  Council  for  Vocational 
Education. 


COMMENTS  RELATIVE  TO  THE  EMPLOYEE 

1.  All  employees  need  some  training  to  successfully  compete. 

2.  Vo-ed  does  not  guarantee  a  job  but  does  increase  chances. 

3.  Understand  the  equipment.   Know  its  limits  (student/employee). 
Understand  safety  education. 

4.  The  employee  needs  to  be  self-reliant. 

5.  Drugs  and  alcohol  are  problems  (consider  what  is  more 
important  -  life  style  or  job) . 

6.  Adequate  job  performance  is  important.   Programs  of 
counseling  and  assistance  might  need  to  be  instituted. 

7.  Employees  must  recognize  they  are  ambassadors  for  the  employer, 
A  business  depends  upon  the  employee  to  maintain  trust  that 
customers  have  in  the  business.   Employees  need  to  be 

taught  they  are  hired  for  a  productive  purpose  as  far  as 
the  employer  is  concerned. 


8.   Employees'  responsibilities 
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a.  Have  a  good  attitude  toward  work,  self  and  others.   Give 
a  day's  work  for  a  day's  pay. 

b.  Communicate  with  others  -  employers,  fellow  employees  and 
the  public. 

c.  Have  basic  writing  and  arithmetic  skills. 

d.  Know  how  to  work.   Cultivate  ability. 

e.  Take  pride  in  work. 

f.  Avoid  absenteeism. 

g.  Be  honest  and  truthful. 

h.  Improve  self  to  become  more  promotable. 

i.  Be  punctual. 

j.  Be  accountable  for  work  you  do. 

k.  Avoid  unsafe  situations. 

1.  Be  aware  of  a  neat  appearance. 

m.  Be  dedicated  to  service. 

9.    Employees  must  be  ambitious  and  willing  to  continue  growth 
and  development  (education) . 

10.   All  employees  should  be  familiar  with  computers. 


STATEMENTS  RELATIVE  TO  THE  NEEDS  IN  BUSINESS  AND  INDUSTRY 

1.  Electric  and  electronic  repair  and  maintenance  are  badly 
needed. 

2.  Health  care  field  people  are  badly  needed.   There  are  openings 
for  respiratory  therapists,  operating  room  technicians,  ward 
clerks,  medical  transcriptionists,  pharmacy  aides  and  physical 
therapy  aides.   The  need  is  great  over  the  entire  north- 
central  area  of  the  state. 

3.  Basic  services  need  more  trained  manpower:   plumbing, 
carpentry,  masonry,  equipment  operators,  small  appliance  and 
motor  repairmen,  clerks,  business  machine  operators  and 
secretaries. 

4.  There  is  a  high  demand  in  all  fields  of  vocational  education. 
The  greatest  needs  will  be  in  the  fields  of  electronics,  data 
processing,  health-related  and  energy. 

5.  Communities  are  asking  for  development  of  new  vocational 
curriculums  -  data  processing,  medical  technology,  lab 
technology  and  welding. 

6.  There  is  tremendous  vocational  need  in  southeastern  Montana. 

7.  Hospitals  are  looking  for  service-oriented  people,  skilled 
and  semi-skilled. 

8.  High  demand  areas  are  mechanical  and  electrical  drafting, 
surveying,  technical  clerical  and  office  positions. 
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9.   Retail  sales  could  benefit  from  more  training  in  vo-ed. 

10.  Feedback  to  the  people  doing  the  training  is  important. 
Without  that  feedback,  it  is  difficult  to  provide  proper 
training. 

11.  Business  and  industry  must  avoid  complacency. 

12.  We  must  share  people,  equipment  and  expertise  with  the 
schools. 

13.  We  must  show  a  positive,  true  interest  in  education. 

14.  Employers'  responsibilities  are: 

a.  Proper  presentation  of  the  job  in  question 
to  a  prospective  employee. 

b.  Be  sure  employees  are  aware  of  what  is  expected 
of  them. 

c.  Create  a  comfortable  working  atmosphere. 

d.  Reward  hard  work  (not  necessarily  monetarily). 

e.  Make  product  information  and  training  available. 

f.  Continually  work  to  make  the  work  place  safer. 

g.  Be  firm  but  fair  when  evaluating  employee  work 
performance. 

h.   Keep  an  open  line  of  communication  with  employees  - 
be  honest. 

15.  Many  well-qualified,  potential  employees  will  come. 
Business  and  industry  must  give  them  further  training 
and  motivation. 


COMMENTS  DIRECTED  TOWARD  THE  EDUCATOR 

1.  Education  and  training  should  be  geared  toward  jobs  that 
are  available  (local  and  statewide) .   Counselors  must 
assist  students  to  get  into  the  right  programs  for  the 
right  reasons.   Educators  must  know  the  realistic  job 
market.   Provide  present  and  long-range  objectives  as 
they  relate  to  employment  needs. 

2.  Instructors  need  to  be  better  than  average. 

3.  Strengthen  communication  and  computation  skills  of  the 
student/employee.  They  should  be  at  the  highest  level 
of  proficiency. 

4.  Use  local  advisory  people  in  curriculum  development  and 
selection. 

5.  Constantly  evaluate  the  programs.   Keep  education  abreast 
of  technological  changes. 
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6.  Education  needs  to  take  action  at  the  local  and  state  level 
regarding  the  real  need  for  jobs  or  work. 

7.  Vo-ed  needs  to  be  providing  quality  and  quantity  manpower 
for  industry  and  business. 

8.  The  future  can  be  bright  for  vo-ed.   We  must  take  some 
risks  in  exploring  and  developing  new  programs. 

9.  Teach  basic  skills.   Prospective  employees  must  have  the 
three  R's. 

10.  Career  path  alternatives  must  be  shown  to  the  student. 

11.  Suggestions  to  vo-ed: 

a.  Provide  as  many  hands-on  type  of  activities  as  possible 

b.  Strive  to  instill  good  work  attitudes. 

c.  Teach  basic  sales  skills  (communications). 

d.  Give  students  as  much  responsibility  as  possible. 

12.  Get  feedback  from  graduated  and  employed  students. 

13.  Introduce  vo-ed  experiences  at  a  younger  age  than  is 
presently  done. 

14.  Considerable  need  is  apparent  for  inservice  education  by 
vo-ed: 

a.  Basic  skills  strengthened. 

b.  Specific  skills  of  the  particular  job  field. 

c.  Updating  to  new  technology  and  methods. 

d.  Personal  health  and  care. 

15.  Utilize  the  ladder  concept  in  preparation  of  employees. 


STATEMENTS  ON  EDUCATION  AND  BUSINESS  AND  INDUSTRY  COOPERATION 

1.  Business  and  industry  does  not  have  the  time,  facilities 
or  financial  base  to  do  all  the  training  as  it  is  too 
expensive. 

2.  Most  businesses  are  concerned  about  vo-ed  being  available, 
It  is  good  for  local  economy  -  we  need  it. 

3.  Business  and  industry  must  define  and  share  their  needs 
with  vo-techs.   They  should  have  input  into  what  is  being 
taught  for  the  jobs  they  have  available. 

A.   We,  as  a  nation,  are  suffering  from  a  mismatch  of  skills 
versus  job  opportunity.   Some  skilled  employees  are  being 
imported  from  outside  the  country  yet  we  have  a  very  high 
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rate  of  unemployment.   Educationally,  we  are  not  doing  a 
very  good  job  of  matching  training  with  needs. 

5.  Vo-ed  should  seek  out  business  and  industry's  help  (insight, 
curriculum  development  and  program  relevancy) .   We  need 
cooperation  between  business  and  education. 

6.  Cooperation  between  business  and  vocational  educational 
institutions  spells  the  difference  between  the  success 
and  failure  of  the  vo-ed  program.   Use  the  business 
community  as  a  valuable  resource  to  the  educational 
system. 

7.  Leadership  from  the  local  vo-ed  institution  can  be  a 
major  influence  in  business  and  industry  involvement  in 
the  vo-ed  process. 

8.  The  Montana  Hospital  Association  is  anxious  to  work  with 
vo-ed  at  the  state  level. 

9.  Industry  must  alert  vo-ed  as  to  the  employment  requirements 
of  prospective  employees. 

10.  Each  community  needs  to  develop  a  steering  committee  for 
vocational  education  in  the  community. 

11.  Use  the  work  place,  where  the  real  work  is,  as  a  training 
ground . 


QUESTIONS  AND  ANSWERS  ON  VOCATIONAL  EDUCATION 

Q.  1.   Is  placement  and  employment  counseling  by  vo-ed  a 
duplication  of  other  agencies? 

A.  1.   No.   Vo-ed  is  expected  to  use  what  is  available  (i.e., 
Job  Service)  and  meet  needs  not  already  met.   The  main 
point  is  that  vo-ed  should  not  say,  "We  have  trained  you  ■ 
we  are  through  with  you." 

Q.  2.   Is  it  possible  to  run  open  entry  -  open  exit  courses? 

A.  2.   Yes.   It  is  easier  said  than  done,  however.   Cost, 

faculty  and  curriculum  restructure  are  the  major  problems 

Q.  3.   Would  an  RN  refresher  course  be  appropriate? 

A.  3.   Yes,  very  much  so.   It  should  be  a  cooperative  effort 
between  vo-ed  and  the  hospitals. 

Q.  4.   Is  there  any  increase  of  men  into  nursing? 

A.  4.   There  is  a  very  slow  increase,  salary  has  been  one  of  the 
traditional  problems. 
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Q.  5.   Is  expansion  of  secondary  vo-ed  creating  a  duplication 
of  vo-ed  at  the  postsecondary  level? 

A.  5.   No,  in  most  cases  we  are  serving  two  different  segments. 
There  is  a  greater  degree  of  skill  at  the  postsecondary 
level  as  opposed  to  the  secondary  level. 

Q.  6.   Are  we  sending  secondary  students  out  on  the  job  market 
with  too  little  preparation?   Is  any  counseling  done 
along  the  line  of  acquainting  students  with  the  need  of 
additional  training? 

A.  6.   We  are  attempting  to  set  up  coordination  between  secondary 
and  postsecondary.   Some  employers  are  looking  for  and 
able  to  use  some  secondary  vo-ed  graduates.   Others  need 
the  more  highly  skilled  students  from  the  postsecondary 
level.   For  example,  an  entry  level  retail  store  clerk 
could  be  adequately  trained  at  the  secondary  vo-ed  level, 
whereas  an  entry  level  assistant  manager  or  manager  of 
the  department  store  would  more  likely  be  from  the 
postsecondary  training  level. 

Q.  7.   If  a  business  or  industry  came  to  a  postsecondary  vo-ed 

center  on  short  notice  for  special  skill  training,  are  you 
able  to  respond  favorably? 

A.  7.   No,  basically  we  cannot.   There  are  no  funds  available  for 
such  a  program  and  there  are  extensive  program  restrictions 
imposed  by  legislative  mandate. 

Q.  8.   How  flexible  should  the  vo-tech  program  be  to  meet  employer 
needs? 

A.  8.   There  should  be  discretionary  ability  and  money  available 
to  postsecondary  vo-ed  to  address  these  needs. 

Q.  9.   How  can  vo-ed  help  reduce  the  high  unemployment,  low 

production  per  capita  problem  that  faces  the  nation  today? 

A.  9.   Even  though  the  economic  situation  is  depressed,  business 
still  needs  people.   We  are  looking  for  the  best  trained 
and  most  motivated  workers. 

Q.10.   Those  of  you  from  industry  -  are  you  satisfied  with  the 

vo-ed  graduates  you  have?   What,  in  your  opinion,  could  be 
improved? 

A. 10.   They  generally  seem  to  have  a  better  idea  of  where  they 
are  going  and  what  they  want  to  do. 

A. 10.   We  need  some  special  help  in  the  preparation  of  people  to 
handle  non-traditional  jobs.   All  need  to  be  skilled  in 
the  use  of  logic. 
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A. 10.   Business  sponsored  programs  could  be  available  and  taken 
to  local  schools  to  help  inform  students  of  what  business 
and  the  world  of  work  are  all  about. 

A. 10.   Education  does  not  fully  understand  business  and  business 
does  not  fully  understand  education.   We  do  need  a  more 
common  meeting  ground  to  help  each  of  us  succeed  in  our 
responsibility . 

Q.ll.   How  are  we  coordinating  the  needs  of  industry  and  the 
capability  of  vo-ed? 

A. 11.   We  are  presently  seeking  more  and  better  information  to 
respond  to  that  need.   Although  freedom  of  educational 
choice  still  exists,  we  must  be  prepared  to  inform  people 
of  the  potentials  and  set  programs  accordingly  for  present 
and  future  needs. 

A. 11.   We  need  to  get  together  more  with  business  and  industry 
but  money  is  a  very  limiting  factor  in  education  today. 

Q.12.   Could  an  award,  not  necessarily  monetary,  system  be 

established  to  promote  opportunities  for  young  people  to 
learn  about  work  and  business? 

A. 12.   Yes,  we  need  to  provide  kids  with  more  of  those  kinds  of 
opportunities.   We  must  incorporate  a  sense  of  responsi- 
bility and  commitment  into  the  education  of  potential 
employees. 

Q.13.   How  extensive  should  the  curriculum  be  relative  to  the 
actual  needs  of  business?   How  closely  should  vo-ed  and 
business  work  together? 

A. 13.   We  should  work  more  closely  than  we  have  been.   It  can 
be  the  beginning  of  a  good  marriage  between  education 
and  business. 
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PART  VII 

ACTION  TAKEN  ON  THE  STATE  ADVISORY  COUNCIL'S 
RECOMMENDATIONS  MADE  ON  FY  1979 


The  Council  and  Department  of  Vocational  Education  jointly 
pursue  the  possibility  of  requesting  the  Office  of  Education 
for  adjustment  of  report  due  dates  to  allow  more  adequate 
time  to  utilize  the  recent  year  end  data;  or,  if  unsuccessful 
in  accomplishing  the  above,  the  Council  reconsider  the  1978 
action  and  revert  back  to  using  the  year  previous  data  for 
the  annual  report. 

Response: 

a.   The  adjustment  has  been  made  at  the  federal  level. 

Funding  of  vocational  education  at  the  postsecondary  and 
secondary  levels  has  recently  been  changed  by  the  state 
legislature.   The  Council  recommends  the  Department  closely 
analyze  the  results  of  this  change  at  the  end  of  the  FY  80 
and  again  in  FY  81. 

Response: 

a.  Secondary  funding  moved  from  federal  to  state. 

Administrative  reaction  is  very  positive  with 
recommended  changes. 

Instructors'  reactions  are  currently  being  assessed. 

Follow-up  evaluation  of  expenditure  of  the  state  dollars 
indicate  excellent  results. 

b.  Postsecondary  funding  moved  more  toward  using  federal 
dollars  in  place  of  state  general  funds.   This  trend  is 
on  an  increase  if  the  recommendations  of  the  Legislative 
Fiscal  Analyst  continue  to  be  followed. 

Problems: 

MERC  exception  due  to  the  legislative  appropriation  of 
federal  funds  to  supplant  state  general  funds. 

It  is  essential  that  this  effort  be  turned  around,  otherwise 
the  state/federal  funding  may  be  in  trouble. 

The  Council  recommends  continued  effort  on  the  part  of  the 
Department  to  strengthen  the  cooperation  and  coordination 
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between  Vocational  Education,  CETA,  SOICC,  private  schools, 
apprenticeship  councils  and  others  engaged  in  skill  training. 

Response: 

a.  CETA  administrative  functions  in  the  Office  of  Public 
Instruction  are  now  under  the  administration  of  the 
state  director  of  vocational  education.   Good  working 
relations  now  prevail  between  the  State  CETA  Administration 
Office  and  the  State  Vocational  Education  Office. 

b.  SOICC  and  Vocational  Education  are  currently  working 
very  closely  and  this  relationship  will  increase  with 
the  projected  effort  into  FY  82  with  a  State  Vocational 
Education  information  system. 

c.  Private  schools  are  a  big  problem.   The  State  Vocational 
Education  Office  solicits  your  thoughts  on  this  matter. 

d.  Apprenticeship  Council  representatives,  Carol  Busch 
and  Bob  Scott,  and  thirty  plus  local  council  repre- 
sentatives met  earlier  this  year  and  agreed  to  work 
toward  program  funding  for  apprenticeships.   Since  that 
time  federal  program  funds  totaling  $75,000  per  year  for 
FY  81  and  FY  82  were  incorporated  as  part  of  the  State 
Plan.   This  is  now  part  of  the  program  being  funded  in 
the  current  State  Plan. 

Problems : 

The  Legislative  Fiscal  Analyst  stated  his  recommendation  to 
the  legislature  is  to  appropriate  these  funds,  the  New  and 
Emerging  Program  funds,  and  all  other  funds,  wherever 
possible,  to  the  postsecondary  centers  to  supplant  current 
state  general  funds. 

The  Council  recommends  the  Department  continue  to  provide 
a  leadership  role  in  assisting  local  education  agencies  in 
developing  active  local  advisory  committees. 

Response: 

a.   The  State  Vocational  Education  Office  has  currently 
approved  and  included  in  the  State  Plan  a  project  to 
train  LEA  advisory  committee  members.   This  project  will 
be  administered  at  Montana  State  University. 

The  Council  recommends  continued  efforts  on  the  part  of  the 
Department  to  spearhead  the  development  of  a  more  viable 
job  and  employment  demand  reporting  system. 

Response: 

a.   Such  a  job  and  employment  demand  reporting  system  is 

currently  under  development.   This  is  the  FY  82  project 
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referred  to  in  3.b.  as  a  cooperative  effort  between  the 
State  Office,  SOICC  and  the  Commissioner  of  Higher 
Education's  office. 

The  Council  recommends  the  Department  utilize  the  current 
restructuring  of  the  State  Plan  for  Vocational  Education  to 
establish  the  most  appropriate  goals  for  vocational  education 
in  Montana  to  include  current  and  projected  economic  trends, 
student  populations,  the  energy  crisis  and  employment  rates. 

Response: 

a.   We  have,  in  the  past,  attempted  to  do  this.   The  recom- 
mendations to  the  state  legislature  from  the  new 
Superintendent  of  Public  Instruction  and  the  Legislative 
Fiscal  Analyst  will  have  major  effects  on  the  future 
design  of  the  state  expenditure  of  federal  vocational 
education  dollars. 
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PART  VIII 

COUNCIL  MEMBERSHIP 
1979-80 


George  McCallum,  Chairman 
Niarada,  Montana 


Don  Archibald 
Helena,  Montana 


Lynn  Tarleton 
Helena,  Montana 


Jane  Baker 

Great  Falls,  Montana 


Doreen  Pond 

Lame  Deer ,  Montana 


Sister  Madelon  Burns 
Butte,  Montana 


Virgil  Poore 
Billings,  Montana 


Ross  Cannon 
Helena,  Montana 


Dale  Rawlings 
Havre,  Montana 


Alex  Capdeville 
Helena,  Montana 


David  Rosman 
Havre,  Montana 


Gordon  Crandell 
Billings,  Montana 


Naomi  Roy 
Browning,  Montana 


Laurie  Ekanger 
Helena,  Montana 


James  Schultz 
Lewistown,  Montana 


Walter  Donaldson 
Helena,  Montana 


John  Murphy 
Anaconda,  Montana 


Susan  Hilleboe 
Helena,  Montana 


Gordon  Simmons 
Missoula,  Montana 


Jon  Jourdonnais 
Great  Falls,  Montana 


Marolane  Stevenson 
Missoula,  Montana 


William  Korizek 
Helena,  Montana 


Jessica  Stickney 
Miles  City,  Montana 


Peggy  MacDonald 
Billings,  Montana 


J.  Melvin  Williams 
Laurel,  Montana 


Darryl  Meyer 

Great  Falls,  Montana 


Bill  Yellowtail 
Crow  Agency,  Montana 


************ 


William  Ball 
Executive  Director 


Judith  Pratt 
Administrative  Secretary 
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